
 

 

 

LEARNING 
Help prepare summer village councilors 

deal with municipal governance and lake stewardship issues. 
 

REALITY 
 

• Convention is biggest source 
of learning at this time 

 
• Most SV’s forget about the 

ASVA from October to 
October 

 
• Website does not work as 

well as we would hope 
 
• We do not use tools such as 

newsletter 
 
• Half the Board members are 

on the convention 
committee leaving a few to 
attend to other aspects of the 
Association 

 
• Certain areas of the 

Province are not represented 
on the Board 

OBSTACLES 
 

• Time commitments 
 
• Equipment 

restrictions 
 
• Distance to travel 
 
• Cost of doing 

business 
 
• Running the ASVA 

has gone beyond 
volunteerism 

OPPORTUNITIES 
 

• Get someone to administer 
website full time 

 
• Create newsletter and assign 

responsibility 
 
• Better distribution of 

responsibilities among 
boardmembers 

 
• Assign boardmember position to 

area of the province 
 
• Use electronic media to enhance 

meeting participation 
 
• Have Board members attend local 

lake associations 
 
• Use electronics 

 

Website 
Newsletter/Electronics 
LSSC 
 
 


