



ASVA BOARD MEETING – JANUARY 18, 2011
ATTENDING:
Bob Yontz, Chuck Déchène, Dennis Evans, Gary Burns, Lindsay Familton, Peter Langelle, Peter Pellatt, Rob Dickie, Sheila Miller, Sylvia Roy
ABSENT:



Betty Forfylow, Cindy MacDonald, Danielle Tunke, Leslie Ellis, Reg Pointe
CALL TO ORDER:


6:06pm by President Pellatt
INTRODUCTIONS:


Round table introductions took place
AGENDA:


Motion to approve the agenda as amended by Gary B. CARRIED

Peter L moved the DECEMBER Board meeting minutes be approved. CARRIED

REVIEW OF ACTION LIST
· Slightly modified format was suggested  to include “date revised” 
· Pete L met with 5 SV’s, thinks that 4 will likely join. 

· Sheila obtained an Alberta map from the land use framework website and may crop it as there aren’t any Summer Villages in northern Alberta. Both general and detailed maps were distributed and reviewed by all in attendance. The purpose of the map was discussed and it was determined that the purpose is for the identification of the watersheds and pra’s. A letter size map would be posted on the website and a poster-sized map will be made for convention/reference.  Action items: Sheila will approach Municipal Affairs for Summer Village map and if unsuccessful, will approach AUMA for map-making opportunities
· Website quotes - Moved by Dennis to go with Red Engine in accordance with the scope of work required.  The quote was $6412.50.  We have the option to develop what we want now, and add phases as required. 

Lindsay will identify and fix the dead links.

Lindsay will draft a document of content suggestions and submit it to the board for feedback, then provide it to Red Engine upon approval.

Lindsay is also to draft a letter to SV Councils to refer them to the SV websites that the ASVA website will be modelled after, and request updated links and suggestions for information for the website. Board member pictures and bios should be included, as well as pictures from past conventions, lake pictures, etc (Danielle has pictures that can be used). Lindsay and Dennis will update the website now, then E/D to take it over. Should also have general email address: info@asva.ca 
Want a “.ca” website, but will keep the “.org” domain name. Item to be tabled to the February meeting. 

· Meeting procedures – document is lengthy and needs revision; a smaller, less complicated version for the board. Action items: Chuck will contact Municipal Affairs to obtain a current version of a procedure bylaw that can be posted on the website; he will also draft one for the ASVA board. 

· Balsam letter: to be revised then mailed out.

· Job description – to be amended and sent for insertion in the board binders and added to the February agenda

· Performance appraisal - Gary provided a sample; table to future meeting. 

FURTHER BUSINESS

· Gary advised that the AUMA Mayor’s symposium was costly but worth it. 

· Recommended to have a C.A. come to next convention to speak about taxes and honorariums, fiduciary responsibility, etc; suggested speaker is Collette Miller of Vegreville – E/D to send her invitation and make reference to Gary as he saw her speak. She works at Wilde and Co. (phone number is 780-632-3673) 

ADJOURNMENT:  
The meeting adjourned at 7:20 pm.
